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What We'll Cover ...

. Linking HR and finance to facilitate joint decision making

. Controlling budgets with the PBC commitment processor
. Managing a PBC personnel budget plan

. Exploring PBC integration components

. Stepping through a PBC step-by-step processing example
. Wrap-up




HR and Finance Joint Decision Making

. The human resources and finance departments of public sector
organizations typically view personnel budgeting issues in
different ways

. Accounting
+ Keeps expenditures within budget
+ Administrates available budgets

+ Human resources

+ Needs the “right” staff to meet the organization’s
requirements

+ Increasing services
+ Improving workforce performance



HR and Finance Joint Decision Making (cont.)

HR needs to fill positions that meet the agency’s mission
Finance must keep all expenditures within budget

More often than not, each department is unaware of the other’s
goals or requirements, due to disconnected information systems

and business processes

Accounting PBC HR
Position
Has to keep : Needs to manage staff
expenditures within Budgeting & posts to meet the

organizations
requirements

budget & Control




HR and Finance Joint Decision Making (cont.)

- Because of this divide, information sharing and joint decision
making are impossible

+ Besides creating data redundancies, inconsistencies, and

complexities, the separation prevents efficient or cost-effective
budgeting for personnel positions

- While public agencies spend 80% of their operating budgets on
personnel expenditures, they often lack a clear view, a realistic

perspective, or the ability to plan and control these costs
effectively

- Legacy systems lack the power and integration capabilities to
meet such challenges

%
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HR and Finance Joint Decision Making (cont.)

Public administrations need a solution that bridges the traditional
information divide between HR and finance at the payroll level

. They want detailed views of personnel budgets, with a high level
of automation providing new cost and workflow efficiencies

Most of all, they need a solution that can guarantee budget
availability for payroll expenditures — while anticipating and
controlling these costs with true flexibility

Administration Maintain Org structure and
of budgets personnel master data



HR and Finance Joint Decision Making (cont.)

. The message for public sector organizations is clear: Managing
payroll expenditures proactively and with sufficient visibility
requires a state-of-the-art solution that connects HR and finance
at the payroll level

. The objective is to finance employees efficiently in accordance
with budget or legal requirements

Accounting Human Resources Management
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What We'll Cover ...

. Linking HR and finance to facilitate joint decision making

- _Controlling budgets with the PBC commitment processor

. Managing a PBC personnel budget plan

. Exploring PBC integration components

. Stepping through a PBC step-by-step processing example
. Wrap-up




Commitment Processor Functionality

.+ PBC commitment processor

- Personnel cost planning and payroll simulation
.+ Encumbrances

. Workflow support

- Error processing

PBC Position Budgeting & Control

Commitment Processor | Position Plan Management

(FTE Processing, HR-
Budgeting Rules,
Assignmentrules)
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PBC Commitment Processor

. Monitors funds usage

- Helps to use the budget available in Funds Management
effectively

+ The automatic generation of personnel commitment with event-
controlled background processes allows you to view the
existing commitments in the area of personnel expenses at any
time

+ Automatic commitment creation provides a precise overview of
the existing commitments in the area of personnel expenses

» This ensures the ability to identify and correct any excess

or inefficient coverage E.

Key
Feature 10



Control Budgets with the PBC Commitment Processor

. Does not require additional entries
- Automatically identifies changes that affect financing

. Automatically registers affected persons and their positions and
flags them for refinancing

. Reconciles the personnel commitment with the changes

+ You must plan the automatic commitment creation run
(commitment run) periodically as a background job (or start it

manually)

11



Financing Status by Person (Infotype 0724)

The status shows to what extent the available budget can cover
the personnel expenses in a particular period for a person

Overview Financing Status (0724)
=)
Person ID PersAssgn | 10016218 15001230 Teacher-V_.7| |59
Find by || Personnel No Hame EE group | A Regular
= @ Person Pers.area 082 SEA Cedificated Mon Superys.. Subarea 182 TehrsiLib.. Status  Active
g‘:'"“r:"f: search halp Job 150012308 Teacher-Vocational Ed Org. Unit
- aarc B
g1/01 /18080 12831/9999 5Ty.
(H) Free search [ Choose TD L
Overview |
StatDate  |EndDate  |Date |Run Number|a|RIL..| 0
| |09/01/2008 12/31/9399 01/13/2008 9000004166 E [4]
082972007 0873172008 09/052008 9000000035 X g!
Change Status Marked for New Financing )
Change Status 0@ | Financing is Up to Date =
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Financing Status by Person (Infotype 0724) (cont.)

. Selection by financial year (current or future)

Display Financing Status (0724)

)]

|I Start 09/8172008 To  |12/31/9999

Information on CommitmentBudget Creation

Subhmpe Commitments &
Type of Commt Creation CommitmentBudget Creation Acti_ 71 [ Lock
Change Status ) Marked for New Financing T
Ermor date 0G/01 2008
@ Create Crnmi |
Diate of Last Run 81/134/2089
Run Mumber Sa000a41 66
Global Stalus Error T

2] [« alzle] [®) (@] (S| n[@n|=n]
Financing Overview
OT | ObjectiD| Des Type|End Date  |End Date  [Mem| Object|D|Des Type|End Date  |End D:

=]
P 23459 30 093072008  09230r2008 39 1001631 20 |09r3002008 | 090N [+
P 23453 30 083072008  09/30r2003 38 1001621 20 |03W2008 | 09F30Y =
P 23459 30 0873072008 | 09/30°2008 43 1001621 20 0973072008 095300
P 23459 30 0973062008 093002008 37 10016318 20 0973072008  09F300
P 23459 30 093072008 0932008 35 10016318 20 | 032008 0930
P 23459 30 0973002008 09302008 42 10016218 20 032008 0930
P 23459 30 0973072008 | 09/30,2008 33 1001621 20 0973072008 097300




Financing Status by Position (Infotype 1516)

. Or, for a specific position

Create Financing Status

FPuosition GEYA_LdLdr01 | G87A Lead Loader 01
FPlanning Status Active
Start date paso1/2008 T|:| 12/31/80040 |-$?f Change Information
Ohject ID 20064123

Funding Status

Subtype Commitments E

Type of Commt Creation 1 CommitrmentBudget Creation Acti®l| [ Lock

Change Status 0@ | Financing is Up to Date =

Date e Create Cmmt
Run Mumber g

Global Status Cutstanding i

ElE]ERENE E N EE EE R EE EE ER I

Financing Overview
OT| Object ID| Des.Type|End Date| End Date|item No.|ObjectiD| Des Type|End Date|End Date|item No.|De
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Financing Status Infotype Structure

. Type of Commitment Creation shows whether commitment
creation is activated for the person/position selected

Subtype Commitments g
Type of Commt Creation 1 Commitment'Budget Creation Acti

. The system determines this information from Customizing of
Position Budgeting and Control to determine objects for which
commitment creation is active. These objects are specified in the
following IMG section.

= Define Paricipation in Automatic Commitment Creation
@g @ Define Grouping for Participation in Automatic Commitment Creation
@f @ Assign Grouping for Padicipation in Automatic Commitment Creation
@f @ Define Start of Automatic Docurment Creation for each Grouping

. Change Status indicates whether the financing of the object is up-
to-date or is flagged for refinancing

Change Status @ | Financing is Up to Date E
Change Status Marked for Mew Financing e

15



Financing Status Infotype Structure (cont.)

. The system determines this information automatically from the
Customizing settings defined in the section Activate Recording of
Financing-Relevant Infotype Changes in the IMG of Position
Budgeting and Control

+ As soon as one of the infotypes is changed, the program flags
the objects (job, organizational unit, person, or position)
affected

+ The program recalculates the commitment for these objects in
the next run of automatic commitment creation

= Activate Recording of Financing-Relevant Infotype Changes
[E» & Define Relevant Object Types for Change Log
[Ey &+ Define Infotypes Relevant for Change Log

16



Financing Status Infotype Structure (cont.)

Information on the commitment run, such as the run date and the
run number of the last commitment run for the selected objects

+ The Global Status shows whether the complete run was free of
errors

B Create Cmmt |

Ciate of Last Run 141342009
Fun Mumhber QEANAH41GE
Glohal Status Errar &

+You can exclude an object from automatic commitment creation
using the function Lock

[JLock

+ Excluding an object is a good idea if, for example, all relevant
information is not known when a person is created and the next
commitment run would have errors

17



Financing Status Infotype Structure (cont.)

Using the function Create Commitment, & cesecnmt | yoy
can start a commitment run that updates the financing for the
selected objects online

It is usually not necessary to start the commitment run manually
because programs for automatic commitment creation can be
planned as periodic jobs in Customizing of Position Budgeting
and Control

+ This ensures that the program regularly determines the new
financing for all objects that were flagged for refinancing and
without manual intervention

=~ Settings for Automatic Commitment/Budget Creation
[ Settings for Individual Modules
[» Run Variants
5 & Schedule Job for Automatic Commitment Creation
[ &» Check Customizing Settings

18



Automatic Generation of Personnel Commitment

. The system automatically determines the budgets that should be
debited with personnel expenses from master data or cost
distribution that was defined in Organizational Management
and/or HR master data infotypes

. The account assignments that can be derived from existing
account assignments under certain circumstances (for example,
funds center from cost center) are automatically determined from
Funds Management using the derivation rules

Feature

19



Financing Status Infotype Structure

. Financing Overview shows the amount and the time gradient of
the commitments created and which account assignments are
debited

. You can review all entries generated for each month for each
associated G/L and cost object

Financing Overview

End Date |Item| Des.Tﬁ_.rpe|Dnc.Nn. |Item| Start Date End Date E Amnunt|li:rc@.r |E: |I:
1063172008 3 30 4000006652 1 1060172008 10603172008 86.05 UsSD 1[=]
1003172008 4 30 4000006653 1 1060172008 1063172008 169.587 [LSD 1[+]
1003142008 A 30 400000RGS5 1 1012008 1003172008 181.63 LISD 1 [
103142008 14 30 400000RGR4 1 100142008 1003172008 343 68 LISD 1|l
1003142008 10 30 400000FES9 1 101/2008 1003152008 4F2 24 LISD 1
100312008 2 30 4000006651 1 1000142008 1003172008 468.87 [LISD 1
1003152008 14 30 4000006663 1 1000142008 1003172008 1.677.98 LISD 1
115302008 4 30 4000006672 1 1100172008 1153072008 0.48 LSD 1
1153072008 & 30 4000006671 1 11401/2008 1153072008 237 UsD 1
1153052008 13 30 4000006676 1 110172008 1153072008 1210 UsD 1|§|
11030/2008 4 30 400000RGRS 1 10012008 1103002008 32,68 USD 1E|
[0 | |[«][+]
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Organization and Staff Assignment

. You can define the financing
requirements of a position
using the infotype Planned
Compensation in the
organizational structure

- The program determines the
financing requirements of
vacant positions on the basis
of Personnel Cost Planning

+ In this case, Personnel
Cost Planning evaluates
the infotype Planned
Compensation

SAP Easy Access

[8)[=) | ]| |£a_oter menu | 4]l 5|~ [~ ||+ |

(7] Favorites
= 12 SAP menu
[ [J Office
[* [ Cross-Application Components
[* [J Logistics
[* [J Accounting
= =9 Human Resources
& PPMDT - Manager's Desktop
=~ 4 Personnel Management

[

B

] Administration

(] Recruitment

] Personnel Development

[ Benefits

] Compensation Management

(] Personnel Cost Flanning

] Management of Global Employees
(7 Administrative Services

(] Pension Scheme

= ﬁ [Cata Basis

= 2 Organization and Staff Assignment
) PPOME - Change

() PPOSE - Display

@ HRFBC_HCP_01 - Maintain Flanning Results
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Personnel Cost Planning and Payroll Simulation

When the financing requirements of a person are determined,
there are two possibilities:

1. The position is occupied
2. A person is financed without a position

The financing requirements are also calculated on the basis of
Personnel Cost Planning

+ You can use payroll simulation to calculate the requirements

22



Personnel Cost Planning and Payroll Simulation (cont.)

. It is possible to determine the financing requirements on the basis

of the master data (infotype Basic Payments) without using

payroll simulation

. But you should use payroll simulation to guarantee the
consistency of the data in the system and to increase the

accuracy of the financing requirements determined

=

Where to
Find It

Settings for Detail Variant
Settings for Payroll Simulation
@f Create Program Variant of Fayroll Program
@f @ Determine Payroll Program Variant for Simulation
[Ev &b Activate Payroll Simulation for Detail Variant
[= &b Enter Posting Date for Payroll Simulation
Settings for Personnel Cost Planning (PCF)
@f Settings Required for Personnel Cost Planning
@f @ Assign Report Variants for Data Collection inthe PCP of a Detail Variant
[= &b Assign for Data Basis for Data Collection in PCP of Detail Variant
=% &F Assign Planning Context’Scenario from PCP of Detail Variant

23



Maintain Planning Results

. This function facilitates the
maintenance of the cost
items relevant for planning

. Personnel Cost Planning
generates plan data for a
personnel cost plan from
these cost items

. The data collector of
Personnel Cost Planning is
run for a particular data basis

+ The results are evaluated
using the planning context

SAP Easy Access

[8)[=) | ]| |£a_oter menu | 4]l 5|~ [~ ||+ |

(7] Favorites
= 12 SAP menu
[ [J Office
[* [ Cross-Application Components
[* [J Logistics
[* [J Accounting
= =9 Human Resources
& PPMDT - Manager's Desktop
=~ 4 Personnel Management
[* [J Administration
(] Recruitment
] Personnel Development
[ Benefits
] Compensation Management
(] Personnel Cost Flanning
] Management of Global Employees
(7 Administrative Services
(] Pension Scheme

B

= 3 Data Basis
= 2 Organization and Staff Assignment
) PPOME - Change

— L OO Cuanks

@ HRFBC_HCP_01 - Maintain Flanning Results
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Business Processes Affected By Commitment Creation

- Business processes affected by the commitment creation
functionality:

+ Creation of positions
+ Hiring employees
. Processes that can affect the activation of recording personnel
cost savings:
+ Salary increases for employees
+ Reduction of an employee’s working time
+ Unoccupied positions

= = Commitrment Creation
(}) ') HRPBC_ENGINE_FS - Free Selection
[Sf-" S_P1H_12000029 - Flagged Objects and Completed Messages
// [Sf-" HRFBC_EMGIME_P - Commitment Creation for Persans

[Sf-" HRFBC_LOG - Display Logs for Commitment Run
Where to i) HRPBC_CREATE_EARMARK - Post Funds (Pre)Commitments
Find It = =3 Personnel Cost Savings
l“f-‘ HRFPM_VACAMCY _DISP - Generate Personnel Cost Savings from Vacancies
l“f-‘ HRPBC_DIFF_SOLVE - Remove Funds Block




Encumbrances: Adjustments to Financing

. Financings are adjusted if the financing requirement for a person
or position changes hetween two commitment runs

+ If the new financing requirements are lower than the old ones, a
personnel cost saving has bheen made

» The vacancy for a position that was not occupied in the past
is removed and the financing requirement is therefore lower
than originally assumed

» An employee reduces his/her working time and this reduces
the financing requirement

+ If the new financing requirement is higher than the previous
one there is an overrun of personnel costs

» An employee received an unplanned salary increase

26



Encumbrances: Adjustments to Financing (cont.)

. To evaluate changes to the financing requirements or to make a
budget that is no longer required inaccessible, activate
Recording of Personnel Cost Savings

+ Includes the recording of overruns of personnel costs

. To evaluate the type and amount of commitment changes
(personnel cost savings and/or overrun of personnel costs) the
system makes during the commitment creation due to changes in
the personnel master data that are relevant to the budget, use
function Recording of Personnel Cost Savings

= FPersonnel Cost Savings
( ) [ (£ Maintain Filter Values for BAdI
y [ (E» Create BAdI Implementation for Filter Value
// [ (& Define Global Filter Value for BAdI
57 Define Recording of Personnel Cost Savings

= &F Define Grouping for Recording of Personnel Cost Savings
Wl!ere to [ & Assign Grouping for Recording of Personnel Cost Savings
Find It [ & Define Start of Recording of Personnel Cost Savings

27



Encumbrances: Adjustments to Financing (cont.)

. You can make a released budget inaccessible by defining that the

system automatically

creates a funds block for the amount of the

personnel cost savings in Funds Management

. The budget can only be used for another purpose when the funds
block has been removed

Define Start of Recording of Personnel Cost Savings
Dis p|ay IMG Grouping IStart Date |En|:| Date IF'ersnnneI Cost Savings |
B1 TEST 112009 12319999 El E|
= E 0 MoLog E|
Define Recording of Fersonnel Cost Savings = 1 Change Log with Funds Blocks
[=% (&b Define Grouping for Recording of Personnel Cost Savings ; 2 Log without Funds Blocks
@f @ Assign Grouping for Recording of Personnel Cost Savings &l H
[2r & iDefine Start of Recording of Personnel Cost Savings! = .

SAP Easy Access

>

7 ﬁ Fersonnel Cost Savings:

Gﬁ HREFPM_VACAMNCY_DISP - Generate Personnel Caost Savings from Vacancies

Lift Funds Block

@ HRFBC_DIFF_SOLVE - Remove Funds Block

[ Document Search
B8 Object history

| IR E
Find by |
[» [ Organizational unit
[ P g .
: ﬁfpﬁgﬁ; Welcome to Position Budgeting and Control!

You are on the initial screen on which you can Lift Funds Blochks.

28



Special Features of Payroll

- In payroll you settle your employees’ basic pay as well as
possible special payments, overtime, bonuses, etc. for a payroll
period at a certain date

- Before payroll is run, ensure that the financings are up-to-date for
all employees for which payroll is to be run

+ Payrolls cannot be run for persons not flagged for refinancing

Display Financing Status (0724)

Information on CommitmentBudoet Creation

Subtvpe Commitments it
Type of Commt Creation CommitmentBudget Creation Acti.. E) Lock
Change Status E] Marked for Mew Financing il
Error date 09s01r2008
& Create Cramt
Date of Last Run B1413/2009
Run Murmhber QEOQAA4 166
Global Status Errar e

29



Budget Creation

. Use this function to create budget data for employees (persons)
and positions

- Budget planning is important because it accounts for the largest
block of expenditure in public administrations

. If you transfer the budget data for planned personnel expenditure
to Funds Management, you can use the functions of PBC for
budget planning, budget management, and monitoring available
funds

=7 1+ Position Budgeting and Control
[ ((J Data Basis
[ [J Commitment Creation

........................... -

= 33 Budget Creation:

............................

I‘:EJ HREFBC _ORIG - Free Selection
Fﬁ HRFBC LOG _BUDGET - Display Logs for Budget Creation Run

30



Budget Creation Prerequisites

. The settings for automatic commitment/budget creation must be
defined in Customizing of Position Budgeting and Control

+ Define Interval for Reference Document Number of Budget
Documents

+ Define Period for Budget Creation
+ Define Subtypes for Budget Creation
+ Define Run Variant for Budget Creation

= Automatic Commitmenthludget Creation

= Basic Seftings
( )) @1 Settings Required for Distributed Systems
= Define Mumber Ranges
// @1 @ Define Interval for Reference Document Mumber of Funds Precommitment
[Er &b Define Interval for Reference Document Number of Funds Commitment

[Z & Define Interval for Reference Document Number of Funds Block

Where tO [E &b Define Interval for Reference Document Number of Budget Documents
Find It [E & Maintain Interval for Commitment Runs
= Define Commitment’Budget Period

[Z &b Define Periods for Automatic Commitment Creation
[ & Define Commitment Periods
[ Object-Zpecific Determination of Commitment Periods
[E» & Determine Period for Budget Creation
@1 @ Cefine Period for Runs for Preparation of Budget Planning
[ Define Participation in Automatic Commitment Creation
[ Activate Recording of Financing-Relevant Infotype Changes
[ Dialog Control
o Semngs for Allomant commitmenteUadget Greanon
= & Check Customizing Settings




Budget Creation Prerequisites (cont.)

. In Customizing of Funds Management, you must define settings in
the IMG activity Define Budgeting Data for Transfer from
Personnel Budget Planning

. You can create budget data for persons and/or positions

+ If you select organizational units, the program creates budget
data for all positions/persons that are assigned to the selected
organizational unit

. The program creates a budget document for each FM account
assignment regardless of how many persons/positions were
created for this budget

32



Budget Creation Prerequisites (cont.)

. The program derives the FM-specific data that it cannot determine
from personnel cost planning from the settings made in the IMG

activity Define Budgeting Data for Transfer from Personnel
Budget Planning

+ The period for which the program creates budget data is
defined in Customizing of Position Budgeting and Control

33



Workflow Support: PBC Commitment Run

. Workflow support in processing of messages

+ If errors occur during the commitment run, the system
automatically informs the person responsible

+ SAP delivers a number of different areas of responsibility to
which persons responsible can be assigned to in the system

+ According to the message, the system determines the person
responsible who receives a detailed message log to help
process the message

' Error Handling

[2% &> Create Filter Value for BAdI

[z (&> Create BAdI Implementation for Filter Value

[ & Link Variant to Filter Value

v Workflow

[ & Activate Workflow for each Area of Responsibility
[ & Select Role Definition for Accounting
[  Role Definition




Personnel Cost Savings: PBC Commitment Run

Personnel cost savings

+ Using personnel cost savings, it is possible to assign a budget
that is not required (for example through changes in financing
requirements) instead of releasing it immediately

+ This makes it possible for the processor to decide whether only
part of the budget should be released and part of it transferred
to another account assignment

+ Information on when and why these personnel cost savings
were created

+ Funds blocks are used in Funds Management to assign this
budget

= Define Recording of Personnel Cost Savings
% @ Define Grouping for Recarding of Personnel Cost Savings
% @ Assign Grouping for Recording of Personnel Cost Savings
@f @ Define Start of Recording of Personnel Cost Savings

35



What We'll Cover ...

. Linking HR and finance to facilitate joint decision making
. Controlling budgets with the PBC commitment processor

. Managing a PBC personnel budget plan

. Exploring PBC integration components
. Stepping through a PBC step-by-step processing example

. Wrap-up
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Position Plan Management Functionality

Position schedule
Full-time equivalent (FTE) processing
- Availability report
HR budgeting rules
. Assignment rules
Enhanced reporting

PBC Position Budgeting & Control

Commitment Processor | Position Plan Management

(FTE Processing, HR-
Budgeting Rules,

I(_Eu dget Prooessini? for
rsonnel Expenditure) Assignment rules)

® -..\_. ._.-;3_, r- ;'\ -




Personnel Budget Plan Management

. Manages the funds that are available according to the personnel
budget plan

. Provides the tools required to map the personnel budget plan and
assign persons and positions to the personnel budget plan

Administration Maintain Org structure and
of budgets personnel master data
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Mapping the Personnel Budget Plan

- In personnel budget management it is possible to map any
personnel budget plan structure

. It can be mapped without any reference to a financial year

. Rules such as reclassification or remove can be defined in this
structure

....................................................

Defining Budget Structure Element Types
Budget Updates

Rules Used for Budgets

Pay Scales and Pay Scale Classifications
Settings for Financing Persons/Positions
Budget Year Change

Information System

O R T TR
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Assigning Persons or Positions to the Personnel Budget

Plan

. The financing of the person and position can be mapped using the
assignment from the personnel budget plan

. Active availability control is provided for this

- Financing rules defined by customers can be checked in the

assignment

.........................................................

.........................................................

[=% (£» Define Financing Types for Each Object Type
Qrigin of Funds Required
Zalculating the Financing Requirement
[=% £» Maintain Period Allowed for Changes in the Past
Customizing Procedures
Financing Rules
[= (&% Define Error Category
[= £» Define Error Code
[= (£» Define Grouping for Check Exceptions
[= (&% Define Check Exception
[= (£» Define Upper Limit of Objects to be Checked
[+ Business Add-Ins (BAdls) for Check of Financing Rules
[=5 (&b Define System Reactions for Financing
[=% (£» Define Legal Grounds for Financing

40



Personnel Budget Planning Public Sector

- In public sector organizations, personnel expenditure (personnel
budget) accounts for a significant part of the overall budget

. Personnel budget planning enables an organization to obtain a
reliable picture of the personnel budget of the coming planning
periods

. Personnel budget planning simplifies budget planning by making
HR data (full-time equivalents, cost distribution, personnel costs)
available as reference data as they were maintained/calculated in
the system for the plan year

Best

Practice
41



Full-Time Equivalent (FTE) Budgets

. A budget structure element type determines the attributes (name
and evaluation) of budget structure element

. This specifies whether the budget structure element type is
defined in monetary amounts, or full-time equivalents

Display View "Maintain Budget Structure Element Type": Overview

¥

‘Budget section’ 91

HR Funds and Position Management

Maintain Budget Structure Element Type

BS |BS eltype

IMon.budget |Unit|Unit

[Allocat.

0081 Personnel Expend.
pe02 Wages

BE03 Salaries

0004 Students

0B05 Pay scale group 1-3
0006 |Pay scale group 4-5

STA Fulime equivalent
ETA Fulltime equivalent

0=

42



Rules Used for Full-Time Equivalent (FTE) Budgets

. Use the Activate Basic Conversion of Full-Time Equivalents
function if you can see from the structure of the personnel budget
plan that the financing requirements of positions or persons are
going to change in the future

. The rules for budgets contain budgeting rules and reclassification
rules

+ They can be defined only for budget structure elements whose
budget is managed in full-time equivalents

. Reclassification rules are used to change the classification
(assignment to a particular salary group) of a full-time equivalent

7 Evaluation of FTE Limits
(= &b SetUp FTE Limit Groups
[= (£ Maintenance of FTE Limits = Recalculation Factors for Pay Scale Valuation

[= (& Define Conversion Factors for Pay Scale Classification

% @ Define Value of Pay Scale Valuation for Infotype 1005 in Conversion

= (&b SetUp FTE Limit Groups

43



Rules Used for Full-Time Equivalent (FTE) Budgets (cont.)

If a rule for FTE budgets should be listed in the explanations of
budget and position plans, you must flag it as an external
budgeting rule

. You can continue to edit, delimit, or completely delete rules for
FTE budgets after saving the FTE budget and/or changing the
budget administration data

If a budget structure element has rules for FTE budgets, they are
displayed in the overview area of Processing of Position Plans of
the column Budgeting Rule or Reclassification Rule

= Fules Used for Budgets

= Budgeting Rules,
@f @ Convert Budgeting Rules when Switching from Position Management
[E» & Define Budgeting Rules
@f @ Assign Budgeting Rule to a Budget Structure Element Type

Heads-Up [Er & SetUp Reassignment Lock

= Reclassification Rules
[E% & Define Reclassification Rules
@1 @ Assign Reclassification Rule to a Budget Structure Element Type
[Ey & Activate Basic Reclassification 44




Full-Time Equivalent (FTE) Limits

. This report helps you to determine whether the number of FTEs
that are allowed for an FTE limit group was kept to

FTE limit groups were defined in Customizing of Position
Budgeting and Control and the FTE limits (the number of full-time
equivalents allowed for an FTE limit group) are then determined

. The relevant FTE limit groups were entered for the positions in the
maintenance of the organizational plan (PA-OS)

=7 = Organizational Management for Public Services
l‘fﬁ' HRFBCBC - Evaluate Total Mumber of Positions
Eff-‘ HEFPBCBC _FORM - Evaluate Total Mumber of Positions as a PDF
Ef:’-‘ HREPBCCOR - Business Distribution Plan

.............................................................

EET' HRFFPM_OCC _CHK - Check of Staff Assignment Rules
Eﬁ' HRFFPM_FTE_CHK - Enhanced Checks for Public Services
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Full-Time Equivalent (FTE) Limits (cont.)

. The report displays the FTE limit that was defined in customizing

of Position Budgeting and Control for each FTE limit group

selected

. The number of positions actually assigned to this FTE limit group

is also displayed

. The difference between these two values is displayed so that you

can see whether the FTE limit allowed was complied with

= 7 Organizational Management for Public Sernvices
@ HRPBCBC - Evaluate Total Mumber of Positions

Gﬁ HRPBCBC_FORM - Evaluate Total Mumber of Fositions as a PDF

Gﬁ HRPBCCOR - Business Distribution Plan

Gﬁ HRFPM_QCC_CHEK - Check of Staff Assignment Rules
Gﬁ HRFFPM_FTE_CHE - Enhanced Checks for Public Semnvices

Evaluation of FTE Limits

Flan version
FTE Limit Group
Key Date

[ ] anly with relevance to PBP

61
[+
681/10/2009

FPay Scale Group fromito Valuation

@ Lowervalue
) Upper value
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Availability Control

. This function allows active fund controlling

. Availability control prevents persons or positions from budget
structure elements with insufficient budget from being financed

. The system also calculates full-time equivalents in monetary
amounts

. You can define check exceptions in customizing of Position
Budgeting and Control which you use to switch off the availability
check for funds

- Availability control is automatically carried out on all transactions
that use or change the budget of a budget structure element

= Organizational Management for Public Semnvices
= Basic Settings
[E» (&b General Settings

& B Dialog Control
[= (£» Activate Functions in Oroganizational Structure Maintenance
e Maintain Additional Checks and Functions in Organizational Management

= Additional Checks

Note [= (b Create Filter Value for BAdI

[= b Create BAdI Implementation for Filter Value
[= (Eb Activate Additional Checks

[= (ZF BAdI: Adjust Availability Control Messages 47




Availability Control (cont.)

. To evaluate availability control, choose the following from the
SAP Easy Access screen Human Resources = Personnel
Management = Position Budgeting and Control = Information
System = Personnel Budget Plan Management = Financing =
Avallablllty Control = &4 Position Budgeting and Control

[* [] Data Basis

[* [J Commitment Creation
()) [* [J Budget Creation
// [* (] Preparation of Budget Planning
[* [J Personnel Budget Plan Management

v .
Where to ? I[P:flnrcmatmr?tﬂystfrcn :
Find It ommitrment Creation

[* [J Budget Creation
[ [J Preparation of Budget Planning
[* (] Organizational Management for Public Services
=~ =3 Personnel Budget Plan Management
[* [J Position Plan
=~ =3 Financing
l&a HRFPBCZ_FIMLIST - Financing Analysis

....................................................

Gfﬂ HRFPBZ LIFI - Financing Overview

Gﬁ HRFBZ_REQ - Determine Financing Requirement
Fﬁ HRFPBC_FIMN_CHK - Check Financing Rules

I‘:ﬁ HRFPBC_PCHEK - Check Vialation of Earmarking
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Availability Control (cont.)

- Availability control enables FTE checks and customizable system
reaction

Availability Control Personnel Budget Plan Management
Objects
Plan version IDT@urrent plan
* Chjecttype IE| Budget Structure Element
Object ID ]
Search Term |—|
T Chject status |_| All existing Data status
ool
| = Set structure conditions
Reporting period
O Today @ All
() Current month () Past Key date
() Current Year ) Future Other period
Structure parameters
Evaluation Path BU-BU FMMG: Budget hierarchy - budget
Status vector |—| [15tatus overlap
Display depth |—|
Selection Period
Start Date g1 /10/2009 to g1 /1e/2009




Availability Control Examples

. A person’s current position FTE percentage deviates from an
existing FTE percentage of a position you’d like to finance the
person from ...

. The position you would like to finance the person from would
have a lock note beginning in July

+ As a result, the available FTE is 1 until the end of June and .05
through infinity

. Assigning a person at 100% will result in an error
. The person can be assigned with only 50% to the position

Decision
Point
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HR Budgeting Rules

. Flexible, user-defined budget rules to reflect and enforce
organizations’ HR strategies

. Budgeting rules reduce the budget made available by full-time
equivalents

. There are event-controlled and date-controlled budgeting rules

+ You create event-controlled budgeting rules if you do not know
when the budget can be reduced when you create the
budgeting rule

+ If you are working with position plans with financial years, you
can define budgeting rules if the budget has budget execution
status proposed, released, provisionally released, or under

revision @

Note
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HR Budgeting Rules Example

. You have a budget structure element with budget from a full time
equivalent in your budget

. The Accounting Clerk position is financed from this budget and is
held by Mr. Miller

. Mr. Miller is going to retire on June 30 of the current year

. The position will then be obsolete and the budget used to finance
this position can be saved

. You can block the budget from July 1 by defining a date-
controlled budgeting rule

K Rules Used for Budgets
(J) = Budgeting Rules
// @f @ Convert Budgeting Rules when Switching from Position Management
[= (5 Define Budgeting Rules

Where to [=5 & Assign Budgeting Rule to a Budget Structure Element Type
Find It [=5 &b SetUp Reassignment Lock
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Assignment Rules

. The system recognizes different classifications between a person

and a position

. Assignment rules enable a whole range of checks for all kinds of

assignments and customizable system reactions

. You can specify how the system should react with an error

message, a warning, or information

. A vacancy can be delimited and a person can be assigned to a

position

. A person’s pay scale grouping deviates from a planned

compensation of a position you would like to assign the person

o

Where to
Find It

E:
E
E
B

[

Staff Assignment Rules
Map Staff Assignment Rules in System
(X5 Define Error Category
(£+ Define Error Codes
@ Define Upper Limit of Chjects to be Checked
Business Add-Ins (BAdIs) for Checking Staff Assignment Rules
BAdl: Check of Staff Assignment Rules
[Z5 (EF BAdI: Add Your Own Infotypes
@f @ Badl: Enhancement of Interface for Checking Staff Assignment Rules
5 (5b BAdI: Postprocessing of Check Results
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Enhanced Reporting: Enhanced Checks for Public Services

. Use this report to check whether the additional checks that you
set up in customizing of Position Budgeting and Control for the
organization of public services were actually kept to during the
assignment of positions

. You can enter the checks that the report should carry out in the
field Filter Values for Checks

+ The filter values you see in the input help are defined in the
section Additional Checks

()) = Maintain Additional Checks and Functions in Organizational Management
/ w7 Additional Checks
/ [Z5 (E» Create Filter Value for BAGI

Where to [Z5 (E+ Create BAdl Implementation for Filter Value
Find It [Z (Eb Activate Additional Checks
[=5 (E» BAdI: Adjust Availability Control Messages
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Enhanced Checks for Public Services

. The report selects all staff assignments under the organizational
object entered along the evaluation path and carries out the
additional checks selected on all staff assignments found

. You can use the Options for List Output if you have created a
special layout for background processing

. You can determine whether the error messages should be issued
in @ non-hierarchical or hierarchical Application List Viewer (ALV)
output report
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Enhanced Checks for Public Services (cont.)

. To carry out additional checks, choose the following from the SAP
Easy Access screen: Human Resources = Personnel
Management = Position Budgeting and Control = Information
System = Organizational Management for Public Services =
Enhanced Checks for Public Services

=~ = Organizational Management for Public Semnvices
@ HRFBCBC - Evaluate Total Mumber of Positions
‘ Fﬁ HRFBCBCZ_FORM - Evaluate Taotal Mumber of Positions as a FDF
Fy, E?J HRFBCCOR - Business Distribution Plan
Gﬁ HRFBC _STOV - Evaluation of FTE Limits
@ HRFPM_QCC_CHK - Check of Staff Assignment Rules

______________________________________________________________________________________
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What We'll Cover ...

. Linking HR and finance to facilitate joint decision making
. Controlling budgets with the PBC commitment processor
. Managing a PBC personnel budget plan

. Exploring PBC integration components

. Stepping through a PBC step-by-step processing example
. Wrap-up
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Integration Components

. Organizational Management
. Personnel Administration

- Payroll

. Personnel Cost Planning

- Funds Management

Building
Blocks
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PBC Integration Components

Organizational Management Personnel Administration
Payroll Personnel Cost Planning

Funds Management
I

Funds
Man agement

Position Budgeting

and
Control
Create and Create and
Human Process Data Process Data

Resources Organizational Personnel Pavroll
Management Administration vt




Organizational Management

. Basic Data

+ As soon as a position has the status vacant, commitment is
generated for it in an automatic run for commitment creation

+ The program derives the time period for which the commitment
should be generated from the period the date of the
commitment run contains

Account Assignment

+ Different groupings can be defined that can be activated for
participation in automatic commitment creation (period-
dependent)

+ Fields including company code, personnel area, and personnel
sub-area are available for assignment to this grouping
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Organizational Management (cont.)

. Cost Distribution

+ Cost distribution describes who covers the funds requirement
of a position or person

» It is possible to distribute to different account assignments in
percentages

. Funds Management

+ The system automatically determines the Funds Management
(FM) account assignments (the budgets of which are debited)
from the account assignments entered

+ You can find information on the derivation strategy used to
derive values from FM account assignments from other account
assignments in the implementation guide (IMG) of Funds
Management under Assignments to Account ASS|gnments from
Other Components

Funds
Management
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Organizational Management (cont.)

- Person Responsible for Financing Monogement

+ When you use Position Budgeting and Control, you should
ensure that there is one person (or position) responsible for the
financing in each area of the organization

+ The person responsible for financing is entered in the
organizational unit in the tab Responsibility for Financing and
passed on to the object below it

» If there is an error in an object, the role definition that was
defined in Customizing of Position Budgeting and Control
IS run

+ The processor is determined from the area of responsibility in
which the error occurred

» The processor is then informed automatically about the error

» If the system does not find a person responsible, it
determines the run administrator for commitment creation



Personnel Administration

.

Create and
Process Data
|

The information in the HR master record forms the basis s |

for determining the financing requirement

account in the payroll simulation

All relevant information from the HR master record is taken into

The amount and time-based distribution of the financing

requirement of the person are determined from this

The system automatically recognizes any changes to the

financing information and this leads to the person being

refinanced

. The changes that are
relevant to financing are
defined in Customizing of

Position Budgeting and

S

5

s

Position Budgeting and Caontral
Automatic Commitment’Budaget Creation

= - =

E

Basic Settings
Settings Required for Distributed Systems
Cefine Mumber Ranges
Cefine Commitment’Budget Feriod
Define Participation in Automatic Commitment Creation

Activate Recording of Financing-Relevant Infotype Changes

Control in the section Activate Recording of Financing-Relevant

Infotype Changes
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Payroll *

‘ Payroll l

- In the payroll simulation process, the system
determines the financing requirement of a person

. This requirement is used as a basis for the creation of
commitment documents

. You receive an accurate prediction of the expected financing
requirement as all functions of real payroll can be used

+ During the actual payroll run, the commitment documents created
during a run for commitment creation are saved in the payroll
result

. When the payroll results are posted to Funds Management, the
actual amounts incurred are posted with reference to the
commitment documents generated during commitment creation

64



Personnel Budget Plan Management Position Budgeting

and
Control _ _—

. Create your position plan, assign a budget (full-time equivalents
or money) and then manage it

. Personnel budget plan management depicts the position plan as
an attachment of the overall budget plan

+ It is a hierarchical arrangement of budget structure elements
. Basic Data/Evaluation

+ Evaluation is only possible for budget structure elements with a
full-time equivalent budget

+ If you assign an employee group and employee subgroups to a
budget structure element, the data for evaluation that was
entered in the IMG activity Define Proposal for Pay Scale Data is
proposed for the subordinate budget structure elements
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Personnel Budget Plan Management (cont.) Position Budgeting

and
Control

. Original Budget
+ The budget assignment forms the basis for the management of
the overall budget, for example for financing of persons or
position
+ If the budget structure element comes from a position plan for a
financial year, you can enter either a monetary amount or a
number of full-time equivalents for the original budget

+ The type of budget possible for a budget structure element has
been defined in Customizing of Position Budgeting and Control
in the IMG activity Maintain Budget Structure Element Types

+ The original budget can only be entered in the form of full-time
equivalents if the position plans do not refer to a budget
structure element
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Personnel Budget Plan Management (cont.) Position Budgeting

and

Control -

. Financing from the Position Plan

+ In personnel budget plan management, financing or
management means the connection between budget structure
elements and the objects to be financed, such as persons or
positions

. Budget Updates

+ You can use budget updates to change the budget of a budget
structure element

. Transfer Postings

+ You can transfer budget from one budget structure element to
another to cover budget shortages

+ The functions you can use for transfer postings depend on the
type of position plan
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Personnel Budget Plan Management (cont.)

Pusitiu;l Budgeting
and
Control

. Budgeting Rules

+ Budgeting rules reduce the budget made available by full-time
equivalents

+ By defining a reclassification rule for a budget structure
element, you define a reminder to change the pay scale
classification for its budget

+ Monitoring Tasks

+ Use this function if you want the system to remind you of
deadlines for which follow-on RO |
activities are required for a .
budget structure element
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What We'll Cover ...

. Linking HR and finance to facilitate joint decision making
. Controlling budgets with the PBC commitment processor
. Managing a PBC personnel budget plan
. Exploring PBC integration components

. Stepping through a PBC step-by-step processing example

. Wrap-up
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Mass PBC Execution

. Transaction HRPBC ENGINE_FS

Solution

Start of Automatic Commitment Creation Run

= i Persan
(1] collective search help
{H] Free search
(] structure Search
(K} search Term [«]
[H] In O Financing RespunsibilihE

1] — D]

&|[&][F]F][Z]
= FERE

Hit list

ExistencelEmpIDyee Code IID
tark Allen YWatling P 00007018 P

Welcome to Position Budgeting and Control!

You are on the initial screen from which you can start the Run for Automatic Commitment Creation,

The uzer inteface is divided into three screen areas:

* Inthe Search Area (top left cormer) you can start the search for objects that should be financed.

+ Inthe Sefection Area below this, the system displays the results of the search. The search area and selection
area together form the Object Manager.

+ In central screen area Work area, the system displays the employees and positions to be financed.

Howr to start:

1. Choose the objects to be financed in the search area under Search for. You can choose an appropriate search
function for this (e.q. Structure Search). Limit the search even further if necessary by entering a name or key.

To choose the objects, you can also use the Search varant as an alternative.

—

The system displays the objects that match wour search criteria in the selection area.

2. Copy the desired object into the work area by double clicking on it.

If you choose an organizational unit, all positions and employees assigned to this organizational unit are
automatically selected. The positionsfemployees that belong to the arganizational unit(s) on the level below are also
selected.

3. You can start a run for automatic commitment creation either directly or In the background for all selected objects.

4. The message log is displayed if you start the run directly.
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Selection of Specific Employee Groups o

Solution

. To select a specific EE group, use the Search function
. Field options are available for each field group folder

= =]
Commitment Creation  Edit  Goto Systerm Help

& B A H @& ERE HNO8 R @ E

utomatic Commitment Creation Run

[EHR Ohject Selection H

el =N 0 =] Reparting Periad: 01/01/1900 To 12/31/9989

Field groupfields |I|_|e selecti|alue nutpl|'em Displa| | B=| Reporting set

[ (3 Keyfields Unrestricted I | i

Actions . =

g Organizational assignrnt restrict by SF Parzons in organizational entiies |EI

[ Personal data

[ Pavroll Status |:I:|

[ Leave entitlernent Selections |

(3 Bank Details ou can define selection conditions in this area.
(3 Matern.Prot Parent Leave Fields can only be selected by selecting them correspondingly from the field...
In addition, fields can be moved to this area using Drag & Drap

T ORF O ORF
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Selection of Specific Employee Groups (cont.)

Solution

. Field options are available for each field group folder

= |
Commitment Creation  Edit Goto  System  Help
& B AE G EREE B\ O8|EE @B
Start of Autamatic Commitment Creatioh Bun
[ HR Ohject Selection -
4 I a || | |EEI g | Reporting Period: 01011900 To 1 2319995
Field groupifields |Iue selecti'alue nutpl"ext Displa' | =l Reporting set
O KReyTelds (] Unrestricted I | i
@Z Personnel number ] O O [=] restrict by: FF ; P——— I'Hl o
- D actions . E[E0Ns 1N arganizational entites =
EZ Reason for action O
EE Action type O I:I:I
|1_E Custamer-specific status ] Salections I
T
=E Emplayment status L] You can define selection conditions in thiz area.
|:_E Special payment status 1

Fields can anly be selected by selecting them carrespandinaly fram the field..

= i
— Leaning gkis In addition, fields can be moved to this area using Drag & Drop

[ Entry date

[# Length of sewice (in days

[#~ Length of service {in maon

[#~ Length of service (in year:
=~ {7 Oroanizational assignmnt

OOooooooooon oooooooood
Oaooooooooon aooooooood

EZ Payrall Area O

EE Work contract O

EZ Personnel subarea 1 L
F= Compary code | :
[# Formatted name of emple

® Funds center

@ Fund

@Z Business Area ]

[# Legal person

EZ Controlling area O

EE Cost center O



Selection of Specific Employee Groups (cont.) B

Solution

. Select the desired option, such as the personnel number field ...

= = =
Cammitment Creation  Edit Goto Systern Help

& B dEH @& IBHEIADL8IEE @ 8

[EHR Object Selection |

EEREEEEE Reporting Period 01/01/1900 Ta 12/31/3399
Field group/fields [lue selectifalue autpi| ext Dispia| &= Reporting set
! Unrestricted I | B

= ] Keyfields
restrict by: ?Persuns in organizational entities |E|

&E Personnel number O O

=[] Actions
Selections |

=E Reason for action
=E Action type
r._E Customer-specific status
‘fou can define selection conditions in this area.
Fields can anly be selected hy selecting them correspondingly from the field...
In addition, fields can be moved to this area using Drag & Drop

O
I«10]

=E Employment status

ro_E Special payment status

@ Leaving date

[ Entry date

[~ Length of service (in days

[~ Length of service (in mon

[~ Length of service (in year:
= & Organizational assignmnt

=E Payroll Area

=E Waork contract

r._E Ferzonnel subarea

EE Compary code

[® Formatted name of emplo

[® Funds center

[® Fund

EE Business Area

[® Legal person

@Z Controlling area

=E Costcenter

oooono

ooono

O

O0O0OOoOoOoOoOoOoog oooooooooo
O00OOoOoOoOoOoOog oooooooooo

oo

Field groupffields lue selectijalue outpl) ext Displa

""""""""""""""""""""""""""" Field value seleckion f--rm= -~
|T_E Fersonnel number T []

r S
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Selection of Specific Employee Groups (cont.)

- Enter the desired object, personnel number(s) in this example ...

Solution

Start of Automatic Commitment Creation Run

{Hl collective search help

[E] Free search

{H} Structure Search

Bl Search Term ]
[H] In Owyn Financing Respnnsibilit\_E'

| — ALl¥]

ElEIRE ER [ EE
EEE[E

Hit list

E}{isten...lEmpIovee

Code D
P 00026935 P [

&« || &l ||| =
Find by |
= @ Person

Welcome to Position Budgeting and Control!

You are on the initial screen from which you can start the Run for Automatic Commitment Creation.

The user interface is divided into three screen areas:

¢ |nthe Search Area (top left comer ) you can start the search for objects that should be financed.

s |nthe Selection Area below this, the system displays the results of the search. The search area and selection
area together form the Ohject Manager.

¢ In central screen area Work area, the system displays the employees and positions to be financed.

How to start:

1. Choose the objects to be financed in the search area under Search for. You can choose an appropriate search
function for this (e.g. Structurs Search). Limit the search even further if necessary by entering a name or key.

To choose the objects, you can also use the Search varant as an alternative.

—_

The system displays the objects that match your search criteria in the selection area.

2. Copy the desired object into the work area by double clicking on it.

If you choose an organizational unit, all positions and employees assigned to this organizational unit are
automatically selected. The positions/employees that belong to the arganizational unit(s) an the level below are also
selected.

You can start a run for automatic commitment creation either directly or fn the background for all selected objects.
The message log is displayed if you start the run directly.

=W
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Selection of Specific Employee Groups (cont.)

Ts

Solution

. Double-click the object and then click the Create Cmmt button

Start of Automatic Commitment Creation Run

Find by

= @ Persan

[l Collective search help

[R] Free search
BBl Structure Search
[l Search Term

[4]
[H] In Oy Financing Hespnnsihilitﬁ_El

1] — 0]
=== = R (|
=ERE:

Hit list

Existen.. |Emploves Code ]

P O00ZE935 P O

(]
(EbCreate Cromt 2| [l | EH| | & 1S | {H) Tl =T I
OT) Ohject D) Object name Start date End Date Ahbr,
m‘p Q2062007 12731/9999

(EbCreate Cmmt

[

=

In Dialog

In the Background

75



Execution of Commitment Run @

Solution

. When the run finishes, all folders and messages are reviewed ...

Start of Automatic Commitment Creation Run

[F[ela]

Find hy

"*I 1E

= @& Persan

{H} structu

{H} In Cwen

{H} Free search

{H} search Term

|| [oeeecom o] [B] [E][B[FIR[E[F] [E 0[] [El@o[@a]=0] k] [E]

|startdate  [EndDate  [abbr. |

Financing ResponsibilibE

[l

El= IR E R EE

Sl (#

Hit list

] Collective search help OTI Object IDIObjectname
G
re Search

D2ME2007 1203179999

Existen...|Employee |code Jio L=!

Message Log |

P O0026935F [

Run IDModulefObject Type/O... [lumbe

REEEEER BB R
12

=74 8000004163

[ @ Administratar
[ & Object Collector

o [Ble@z[@a]=z] (@ [e0 s ]a]

2 Ty...|OT| ObjectlD'Message Text IEerrDati

REun IDitodule/CObject Type/O..

=0 Q000004164
[ @ Adrministrator
=y Ohject Collector
[ @ Message
=5 Person

A

..............................

EEIEEE FE E AR E R E R EEE EE
[Cl@z[@a]=x] @@ a1 a0

Ty..|OT| OhbjectID|Message Text | LTt | De
S P 26043 The personfposition does not paricipate in automatic bdgticm... @] g
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Execution of Commitment Run (cont.)

Solution

. Payroll or master data errors are indicated in red ...

Start of Automatic Commitment Creation Run

el=mlE]E|=]al
Find by | Grreate ot 2 ||[E]|[E1]I[& [F [B] 2] 2] [Z2]Z0E] (2] & a]@ a]=xz] (1] (@]
vm&;rsooor:lectiveseamhhem BOHOb]ectDlObjectname [startdate  [EndDate  [abbr.]

[ Free search i 100212004 0212802005
{E structure Search L 09/01/2004  12(31/9999

{E} search Term =]
{Hl 1n owm Financing Responsibilit} 7]

e I[RD

Bl&a|[d]
Hit list

Existen...IEmployee ICode IID
P 00023459 P 000234¢

|E Message Log I

Run ID/MModule/Object TypelO... [imb
= i@ 9000004166 511+

ZE IR R EERE R BEEEER EE

I @ Administrator 10[~] EIEIEI@VHM@U |:ﬁ1 |&U | (] |
~ @ Data Collectar 1| | Tv..]oT| ohjectiD|Message Text [ cet [Er
[» @ Position 1 @ ED| 150773 Error during posting to Accounting §| s

= @ Document Creation 503
= @ Commitment 01 |

= @ 150779 3
3 S
@ 2 2
b @ 150780 3
I @ 150781 3[«]
@ 150782 3]
[ M || K10 1[0

Otherwise, a successful run message ...

@ Fun 9000004163 of automatic commitment creation carried out successiully




Execution of Commitment Run (cont.)

. This process can also be triggered from the master data

Display Financing Status (07 24)

EE H

EX[EE E SR

Find by

= @ Person
{H] Collective search help
fHl Search Term
{H] Free search

PersAssgn | 10016218 15001230 Teachery . 2)

Fersannel Mo Mame EE group |&| Regular
Fers.area COO2| SEA Cerificated NMon Supervs .. Subarea 182 TchreiLib. Status  Active
Joh 15001238 Teacher-vocational Ed Org. Unit

Start B9/01/2008 To 12431/9999| Chgd [21/13/2008 | CESUN

Information on Commitment’Budget Creation

Subtype

Commitments

Type of Commt Creation CaommitmentBudget Creation Acti.. = Lock
Change Status Marked for Mew Financing e
Errar data Qaroiraoo08

&  creaecmmt |
Date of Last Run [1/134 2009
Run Mumber qaOAAA4] R |Create Caommitment in Dialog|
Global Status Errar =
EEBEIEIRE R R ERERIEER FE EE ]
Financing Overview
Due Date | Tunit|GIL Account |Cocd |CoACost Center |Order wBS Elem.|Fund| Change|Actior
100172008 2011 S50 85D CEA3127181 1000 0.00 E|
1000152008 4101 S50 55D CEA3127180 1000 0.00 E|
1oratrzo0g 4211 g30 55D |CEAIMZT180 1000 0.00
1oatrzo0g 23201230 | BSD  |82D CEAI1ZTIEN 1000 0.00
1oratrzo0g 44 g30 55D |CEAIMZT180 1000 0.00
1oratrzo0g 2011 S50 |5SD [CEAIMZT180 1000 0.00
1oratrzo0g 23201230 S50 S50 (CSAIMZT180 1000 0.00
11a1rz00g 43M S50 55D [CEAMMZT1E 1000 0.00

PR T RET s

FET

Tl Tt

AE e ATA A

P

A an

>,
Solution
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What We'll Cover ...

. Linking HR and finance to facilitate joint decision making
. Controlling budgets with the PBC commitment processor
. Managing a PBC personnel budget plan

. Exploring PBC integration components

. Stepping through a PBC step-by-step processing example

. Wrap-up
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Wrap-Up

. The Position Budgeting and Control functionality allows public
sector organizations to manage their payroll expenditures
proactively with sufficient visibility that connects HR and finance
at the payroll level

. This achieves the objective to finance employees efficiently in
accordance with budget and/or legal requirements

Key
Feature
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Resources

. Online SAP Library: Position Budgeting and Control (PA-PM-PB)

+ http://help.sap.com/saphelp_erp60_sp/helpdata/en/falac97b60d
533641a59fdcd422310fe8/frameset.htm

. SAP Info: Modern HR in public services (2004)

+ www.sap.info/archive/strategy/int_Strategy_Modern_HR_in_Pu
blic_Services_26.01.2004.html

. PBC Organization of Public Services: IPS050

+ www.sap.com/services/education/catalog/course.epx?context=
%5B%35B%7CIPS050%7C%7C%7C062%7CG%5D%5D%7C

. RowSix LLC PBC Resource — Chian-Chew Sun
+ info@rowsix.net
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7 Key Points to Take Home

. The PBC Commitment Processor allows you to monitor funds
usage and helps you use the budget available in Funds
Management effectively

. The system automatically determines the budgets that should be
debited with the personnel expenses from the master data or cost
distribution (funds management)

. Workflow is supported in the processing of messages resulting in
the system automatically informing the responsible person

. Personnel cost savings enables you to assign a budget that is not
required instead of releasing it immediately, making it possible for
the processor to decide whether only part of the budget should be
released and part of it transferred to another account assignment
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7 Key Points to Take Home (cont.)

. Personnel Budget Management enables you to manage funds that
are available according to the personnel budget plan and provides
the tools required to map the personnel budget plan and assign
persons and positions to the personnel budget plan

. The payroll simulation process allows for the determination of the
financing requirement of a person

+ This requirement is used as a basis for the creation of
commitment documents resulting in a very accurate prediction
of the expected financing requirement as all functions of real
payroll can be used
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7 Key Points to Take Home (cont.)

+ During the actual payroll run, the commitment documents created
during a run for commitment creation are saved in the payroll
result

+ When the payroll results are posted to Funds Management, the
actual amounts incurred are posted with reference to the
commitment documents generated during commitment creation
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Your Turn!

Questions?

How to contact me:

Cal Castleberry
calc@rowsix.net
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Disclaimer

SAP, R/3, mySAP, mySAP.com, xApps, xApp, SAP NetWeaver®, Duet™, PartnerEdge, and other SAP products and services mentioned herein as
well as their respective logos are trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. Al
other product and service names mentioned are the trademarks of their respective companies. Wellesley Information Services is neither owned nor
controlled by SAP.
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